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Fippt.Taar Arpreieal of Hesie School

i, The Basie Schosl has now completed its first full yusr of
operations, ar:d it soemn appropriate to swmarive some of the facts
mt!mmﬁm%im,mm@m&m,ﬁmmmw&hi

2, Opr offorts during tha year have beon Jrected touard tes
major chjociives: (a) development of & sense of institutional $dentity
within the Sehool, and with respest io the Sehool ameng its orgsnisetional
anmterpartsy (b) contimous ewlustion of instrmetion, and tipely
modifisstion of prograre ag necessary to koep them responsive to
re-uirementss (o) develormort of individual staff menbers, in the
intarests of thelr Agensy carours and to inoreese the carability of the

3. The Pirst ~f these cbjootives has irvolved both the tangibles
of perforsanne snd the Intangibles of morals, The ‘ask has boen to
make s soordimeted group ovht of individual speaislistey to dewelop a
mrondensd orgerdsationnl perepsctive within wich to oxerelse ons's
neturel loyelty to & partieular progren or subject.entter fieldy and
to o cmr jebw well snough to merit reccgnition and acceptance awong
assoclotse im 7T znd the Agency, The steff is good and contains Do
dyonss, Various sdmindstrative actionz, notably the Wage sod Clessi.
fiostion survey, have slarified the neture end Setribtion of
rosponsibilities, internal organimstion and operating relatiomahipe,
and have acualized the prode structvrs in the School in relation to
the gonersl R pattern, A spirit of constructive eocparation has
axisted fvom the stert, and the giaff finds o Mefioulty in adjuating
flextbly to the requirenants placed upoh 14, Morala fe poodj the lewsl
of parforesncs is gemerally high; and the Sahool's organizaticoal
existarce sppsare to be justifled,

L. The details of rrogrem accowplishments are get fopth in the
atisched summary, Obwiouwsly s grest many of these developmants heve
eome sbout a2 a result of factors externel to the Basic fohool, In
AR oe in the Ageney s & vhols, But some have reanited Trom the
fnitiative of the various faonlty grewps, and a1l have besn al7ected
in some degres by the stall's rosdiness to aseept charpe, ilsir
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ammmafaﬁugaﬁfarm%mmmwammm,md
siaf? sooperetion in working out chenges and manning expended activities,

- Anpther signdfiesnt feotor, viich Dasie shares with the cther Sehools,
is 2 vell.developsd recoess of intornal self-criticiem, resulting In
sell.dmosed slanderds of performance vhich salntein program vitality,
Isnmammtmmzmmmmwautam
went plased upon 1%, and no scheduled course {or which there wss a
demand has over been concalled,

evalorre ﬁiﬁiﬁmmm ﬂ!ﬂmm
oy total asaaahﬁity, ina aontiming 0b§wtiw w:meimt with the
OTR approachy supervision snd carecr menegement. The detalls of
Meﬁm@l&mm&dsmﬁmmmnmuwm
no further slabormtion, Nyamnles of inmtermal rosssignmonts for develop-
mant parposes, vse of the mlersivdy system, essigmments to internal
and extemnal training, end partionlar supervisory attsntion to indl.
v%mlm,m%hefmmﬂingnmwt&a%aﬂ. Yhat we are
after performance-ise is & staff whigh, Individoally, has a priscyy
speodalizmtion plue enough vorsstility in other fialds to be sble to
help where help le ;mm,mmmm
prograssively thelr potentisl neefilness in the Agenoy es a wwolae,

6, The snd of this fipet yesr Tinds the Basic Sghonl with neo
tmmpdinte administrotive nrobless not shared by “7R as a vholes, These
mmﬁw inpoes some limitations, but we pes o mumber of progven
toske tately ahesd on %ﬁx&&a we will tske sotion, Thees insluwier

..Tnm&rk&tamaéfwmm

!ar
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hgimmﬂmimmtmmhwmmmwﬁﬂaﬂ

the astimated 2000 sup mnngennt rorsomnal

vho have not yob had 1&g ;:! ﬁnm%pammism?&@a&ﬁt

follomup on traindng; to test & new awsluation schene

produced by ASE; )wﬁ@ahmlmmwmm

ides {e.z. to BR ta premt it suoosmsfully, and assess the
: : * soceptancs, affort required, and future

8 elem w&rﬂimt&m h
18 Sobool Scurses {2) to complate tbn?m
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d, Feor Oprismtstion and Briefing - Yo lmprove provisions for

fur & similar pregrom for dagandmw of Eeumm w:.

e, Yor Clariasl 7 ing - To revier and resvalunte the
sotire progran in the light of Agenoy requirementa end our present
and progpective capablliities,

% Aotivities -~ To develop a now approach to, and
aﬂéiﬁml ty fms, baeie training in sffective writing,

411 of these tasks are presemtly under study and/or et some
stapa of motion,

7. ZBesertially this yemy has been dewoted %o shaking down the
activities we nov have, with ooncentration upon doing the best we
eould with the seans at bend, Out of this experience has oca some
consideretion of long.range plans and desirable lines of future dewelop-
ment, We recognise, howevar, that the precticellty of long-range
propogals will be corditioned by the outeome of some curremt
administrative probless and by Marther develomments im OTRE planmdng.
Ouyr sugrestions for the fNedure, therefore, will be the subject of &

latsy staterent,
M
Attachmenty

Sormary of Program Accouplishments
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